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【Sixth Home Staging Fact-Finding Survey Overview】

■Background to the survey
The Japan Home Staging Association (*1) conducted its sixth Home Staging Fact-Finding Survey 
this year to ascertain the current status of home staging (*2) in Japan. The survey covered real 
estate-related companies, rental owners, home staging companies, home stagers (*3) and interior 
coordinators who have introduced home staging throughout Japan. Respondents were classified into 
three industry categories: real estate brokers, real estate rental brokers and home stagers. As in 
previous years, the survey was conducted using home staging statistics from the NAR (National 
Association of Realtors) (*4).

■Outline of the survey
・Survey title：6th Home Staging Fact-Finding Survey 
・Period covered by the survey：1 January 2022 - 31 December 2022 
・Survey implementation period：12 January 2023 - 15 February 2023
・Method of response ：Internet survey (corporate members, individual members, etc.)
・Number of responses：(58 property sales, 55 property rentals, 122 home staging/others)

■Sector-specific surveys
・Common items (survey common to all industry sectors)
・Buying and selling (survey of people involved in the property buying and selling industry)
・Rental (survey of people involved in the property rental business)
・Home staging (survey of people involved in the home staging business)

■Key findings.
・Average time to contract after home staging
・Impact of home staging (compared to before home staging)

(number of viewings, number of enquiries, number of viewers, duration of viewings, time to
contract) 

   ・Average amount spent on home staging
   ・Criteria for home staging 
   ・Number of home staging projects carried out (year-on-year comparison) 
   ・Introduction and impact of VR home staging

1

*1: Japanese Home Staging AssociationⓇ
An organisation that promotes the Japanese version of home staging and trains home 
stagers.

*2: Home stagingⓇ
'Enhancing the value and quality of homes and lifestyles through spatial staging.'
(tidying, cleaning, storage, disposal, storage, knowledge of the logistics involved in these 
activities, use of interior design and accessories, arrangement of belongings, etc. to create a 
more comfortable living environment).

*3: Home stager. Ⓡ
Qualified home stagers who have acquired knowledge and skills in home staging to solve 
housing and living problems.

*4: NAR (National Association of Realtors)
The largest association of real estate agents in the USA with 1.5 million real estate brokers.

Trademarks and business model patents
The association has registered 38 trademarks related to home staging, including home 
staging and home stager. At the same time, it has been granted a business model patent for 
a 'comfort space determination device' and programme.
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1．Common survey

1-1 The area where home staging was carried out.
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1．Common survey
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1-2 Main industry sector.

1-3 The type of residence where home staging will take place.
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Purchase and resale
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2．Real estate sales

2-1 The service to be implemented.
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2-2 Questions for those who have carried out home staging of residential properties
The items you have carried out.

28.9%

20.0%
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13.3%
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掃除を手伝った
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Vacant house staging 
House cleaning 

In-dwelling home staging 
VR home staging 

Professional photography 
weeding 

tidying up 
Repairs and repairs DIY including
Deodorisation and aromatherapy 

Collection of unwanted items
Furniture and accessories sales

3D video
Disinfection 

Storage
Recycling 

Other

Help with tidying up

Advice on viewings

Help with cleaning

Advice on tidying up and cleaning

Hired a home staging company 

Informed residents, 
but had no experience of doing so
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2-3 Services to be provided by a home staging company.

34.2%

23.7%

21.1%

7.9%

2.6%

2.6%

2.6%

2.6%

2.6%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

片づけ、清掃

写真撮影

ハウスクリーニング

ホームステージング

荷物の保管

家具の移設

片付け用段ボールの提供

不用品のリサイクル

アドバイスとステージング全般

2-4 The criteria for home staging

Properties that are 

difficult to sell

39%

Properties that cannot be 
sold in the long term

25%

All properties
16%

Properties in high 
price bracket

11%

Properties easy 
to sell

2%

Other
7%

Tidying up and cleaning

Photography

House cleaning

Home staging

Storage of goods

Furniture moving

Supply of cardboard boxes for clearance

Recycling of unwanted items

General advice and staging



2．Real estate sales
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2-5 The relevant section on the implementation of VR home staging.

2-6 The relevant section on the effects of VR home staging.

Very effective.
33%

Somewhat effective.
53%

Not effective
7%

Don't know.
7%

Not introduced.

73%

Introduced in about 

1/3 of properties

9%

Introduced in about 1/3 

of properties

7%

Introduced in half of 

the properties

5% Introduced in all properties

5%



2．Real estate sales
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2-7 Who carried out the home staging?

2-8 Who covered the cost of home staging and how?

Real estate 

companies

42%

Home staging companies

38%

Sellers themselves

20%

Paid before the sale by 

the estate agent itself.

63%

Paid before the 

seller puts the 

house on the 

market.

25%

Paid by the seller and the real estate 

company itself.

5%

Other.

7%



2．Real estate sales
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2-9 The most important places for home staging.
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2.4%

1.0%
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トイレ

子供部屋
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2-10 The average property value of the properties for which home staging has been
carried out.

230,000〜less 

than 300,000 

26%

300,000〜less 

than 380,000 

21%150,000〜less 

than 230,000

15%

380,000〜less 

than 460,000

13%
Less than 

760,000

3%

76,000〜less 

than 150,000

3%

460,000〜less 

than 610,000

3%

Over 760,000

3%

610,000〜less than 760,000

2%

Other

10%

Living and dining room

Kitchen 

Bathrooms 

Bathroom

Bedroom

Entrance

Toilet 

Children's room

Garden/exterior 

Japanese-style room

Balcony/Veranda

(USD)Equivalent to 130 yen to the dollar



2．Real estate sales
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2-11 he average amount spent on home staging.
*Excludes VR home staging, renovation, waste collection and furniture sales costs.

2-12 The average length of time to close a deal after home staging.

Within 1 week 
3%

Within 2 weeks
3%

Within 1 month 
35%

Within 2 months
26%

Within 3 months 
25%

Within 6 months
5%

Within 1 year
3%

1,153〜less than 1,538

23%

1,538〜less than 2,307 

23%
769〜less 

than 1,153

16%

384〜less than 769 

14%

Less than 384 

10%

2,307〜less than 3,846 

11%

Over 7,692

3%

(USD)Equivalent to 130 yen to the dollar



2．Real estate sales

2-13 Real estate sales

2-13-1 Change in number of views.

Significantly 

increased

35%

Slight increase

41%

No change

5%

Unknown

19%

2-13-2 Change in the number of enquiries?

Significantly 

increased

27%

Slight increase

52%

No change

3%

Unknown

18%

10



2．Real estate sales
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2-13-4 The time of the 'visit (preview)

Significantly 

increased

28%

Slight increase

48%

No change

8%

Unknown

16%

Significantly 

increased

29%

Slight increase

40%

No change

10%

Unknown

21%

2-13 Impact of home staging compared to pre-home staging

2-13-3 The number of people who would like to visit (preview).



2．Real estate sales

2-13-5  The time for reaching a conclusion.

2-13 Real estate sales

Much shorter

31%

Slightly shorter.

48%

No change

5%

Unknown

16%

12



2．Real estate sales
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2-15 Number of home staging projects undertaken compared to last year.

Significantly 

increased

21%

Slight increase

45%

No change

21%

Slightly 

decreased

5%

Significantly 

decreased

3%

Unknown

5%

2-14 Effectiveness of home staging.

Very effective

47%

Somewhat effective

43%

Don't know

10%
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25.9%

10.8%

9.2%

8.6%

8.6%

8.6%

7.6%

7.6%

6.5%

3.2%

1.6%

1.6%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

空室ホームステージング

リフォーム（業者依頼）

屋内共用部の美化

ハウスクリーニング

簡易清掃（拭き掃除など）

補修・修繕（DIY含む）

家具小物購入

消臭・芳香

屋外エリアの美化

片づけ・廃棄

ＶＲホームステージング

その他

3-1 What we did to get residents.

3-2 The criteria for carrying out home staging?

Rooms that are 
difficult to occupy 

45%

Rooms that have 
been vacant for a 

long time
26%

All rooms
18%

Rooms with high 
rent
8%

Other
3%

Vacant home staging

Renovation (contractors commissioned)

Beautification of indoor common areas

House cleaning

Simple cleaning (e.g. wiping) 

Repairs (including DIY)

Purchase of furniture and accessories 

Deodorisation /air freshening 

Beautification of outdoor areas

Tidying up/disposal

VR home staging

Other.
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3-3 The relevant section for the introduction of VR home staging.

Already implemented
4%

Implemented in about 1/3 of 
properties

2%

Introduced in about 1/4 of the 
properties

5%

Not implemented
89%

3-4 How effective is VR home staging?

Very effective
33%

Somewhat effective
50%

Don't know
17%
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3-6 Who paid for the home staging costs?

3-5 Who carried out the home staging?

Estate 
management 

company
62%

Owners 
themselves

32%

Estate management company
54%

Owner
35%

Owner and estate 
management 

company
9%

Other.
2%



3．Real estate leasing

3-7 The most important places for home staging.

27.7%

17.4%

14.1%

13.0%

9.2%

7.1%

6.5%

3.3%

1.6%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

リビングダイニング

キッチン

寝室

洗面所

浴室

玄関

トイレ

和室

子供部屋

17

Living/dining room

Kitchen

Bedroom 

Washroom

Bathroom

Entrance

Toilet

Japanese-style room

Children's room
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3-8 What is the average amount of rent?

3-9 The average amount spent on home staging?
*Excludes VR home staging, renovation, waste collection and furniture sales costs.

Less than 2,30
5%

230〜less than 

384

30%

384〜less than 769

55%

769〜less than 1,153

4%

1,153〜less than 1,538

2%

1,538〜less than 2,307

2%

More than 2,307
2%

Less than 230
30%

230〜less than 384

32%

384〜less than 769

26%

769〜less than 1,153

4%

1,153〜less than 1,538

4%

1,538〜less than 2,307

0%

More than 
2,307

2%

Other
2%

(USD)Equivalent to 130 yen to the dollar

(USD)Equivalent to 130 yen to the dollar
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3-10 The average length of time to close a deal after home staging

Within 1 week
7%

Within 2 weeks
9%

Within 1 month
55%

Within 2 months
17%

Within 3 months
8%

Within 6 months
2%

Within 1 year
2%
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3-11-1 「The number of views

3-11-2 Any change in the number of enquiries?

3-11 Impact of home staging compared to pre-home staging

Significantly increased

16%

Slight increase

56%

No change

4%

Unknown

24%

Significantly 

increased

15%

Slight increase

61%

No change

4%

Unknown

20%
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3-11-3The number of people who would like to visit (preview)

3-11-4 The time of the 'visit (preview)

3-11 Impact of home staging compared to pre-home staging

Significantly 

increased

21%

Slight increase

48%

No change

11%

Unknown

20%

Significantly 

increased

26%

Slight increase

40%

No change

8%

Unknown

26%



3．Real estate leasing

3-11-5 Time for reaching a conclusion

3-11 Impact of home staging compared to pre-home staging

Much shorter

34%

Slightly shorter.

45%

No change

4%

Unknown

17%

22
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3-12 Effectiveness of home staging

3-13 Number of home staging projects undertaken compared to last year.

Significantly 

increased

17%

Slight increase

44%

No change

30%

Unknown

9%

Very effective

50%

Somewhat effective

33%

No change

2% Unknown

15%



4．Home staging industry

4-1 The service to be implemented.

27.5%

19.7%

10.6%

9.7%

6.3%

6.3%

5.6%

4.7%

3.1%

2.5%

1.9%

0.9%

0.6%

0.3%

0.3%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

空室ホームステージング

居住中ホームステージング

プロによる写真撮影

家具小物販売

片づけ

ハウスクリーニング

3D動画

ＶＲホームステージング

消臭・芳香

補修・修繕（DIY含む）

草取り

不要家財回収

保管

スタイリング

リサイクル

24

4-2 The source of your home staging request.

27.2%

16.1%

13.0%

10.7%

8.8%

7.7%

7.3%

4.6%

3.4%

0.4%

0.4%

0.4%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

不動産仲介会社

建設業・ハウスメーカー

不動産管理会社

賃貸オーナー

リフォーム会社

不動産賃貸会社

個人顧客（売主など）

高齢者施設

デザイン会社

ホームステージング会社

不動産開発会社

買取再販事業者

Vacant house staging
House cleaning

In-dwelling home staging
VR home staging

Professional photography
Weeding

tidying up
Repairs and repairs DIY 

including
Deodorisation and 

aromatherapy
Collection of unwanted items

Furniture and accessories sales
3D video

Disinfection
Storage

Recycling

Real estate brokers

Construction companies/house builders

Property management companies

Rental owners

Renovation companies

Property rental companies

Private clients (e.g. sellers)

Senior citizen facilities

Design companies

Home staging companies

Real estate developers

Purchase and resale companies
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4-3 For those who have carried out home staging.
The most applicable response from the seller/client.

Seller was 
happy with the 

results
69%

Received more 
requests from the 

client's source
19%

Received a referral
5%

Asked for other services
7%

4-4 The most important places for home staging.

28.0%

23.1%

10.6%

10.6%

9.2%

8.2%

4.6%

3.1%

1.0%

1.0%

0.7%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

リビングダイニング

キッチン

洗面所

玄関

浴室

寝室

トイレ

子供部屋

ベランダ/バルコニー

和室

庭/エクステリア

Living/dining room

Kitchen

Washroom

Entrance

Bathroom

Bedroom

Toilet

Children's room

Balcony/Balcony

Japanese-style room

Garden/Exterior
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Less than 384
24%

384〜less than 769

23%

769〜less than 1,153

13%

1,153〜less than 1,538

8%

1.538〜less than 2,037

17%

2.037〜less than 3,076

7%

3,076〜less than 3,846

1%
More than 3,846

2%

Other
5%

4-6 The number of home staging projects carried out compared to last year.

Significantly increased

31%

Slight increase

30%

No change

20%

Slightly 

decreased

1%

Significantly 

decreased

2% Unknown

16%

4-5 The average amount spent on home staging?
*Excludes VR home staging, renovation, waste collection and furniture sales costs.
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〇Regions where home staging is carried out
Until last year, home staging tended to be implemented mainly in the five largest metropolitan 
areas. Some regions, such as the Tohoku and San-in regions, have not implemented it. In 2022, 
home staging will be implemented in almost all regional cities as well as urban areas.

〇Major features of 02022
The biggest feature is that home staging is spreading to the property rental and management 
industry, where it was previously difficult to introduce it due to its high cost.
Home staging is being implemented for rooms that are difficult to move into or have been vacant 
for a long period of time, leading to early contracts, with more than 70% of contracts signed 
within one month on average.
In addition, an increasing number of respondents said that the management company is paying 
for home staging this time, whereas until last year the owners had to pay for it themselves. This 
suggests that management companies are carrying out home staging to improve vacancies as 
part of their management tasks.
For properties for sale, as with rental properties, home staging has been implemented for 
properties that are difficult to sell or cannot be sold for a long period of time, with 67% of these 
properties closing in an average of two months. These results show that the introduction of home 
staging has a significant impact on property distribution. Many respondents felt that home 
staging had a positive effect on properties sold, with the number of viewings, enquiries, viewers 
and viewing times all increasing compared to before home staging was introduced, with an 
average increase of 17% year-on-year.

Many respondents felt that home staging had a positive effect, with 90% of those buying and 
selling properties and 83% of those renting saying it had a positive effect. Compared to last year, 
the number of home staging projects has also increased, with 66% of those buying and selling 
property and 61% of those renting property saying that home staging has 'increased'.

In the home staging business, 69% of respondents said that 'live-in home staging' (a support 
service for selling a home while living in it) is a service that is very much appreciated by sellers. 
It also plays a significant role in building trust, with more requests from the client source and 
requests for other services. Home staging in residence, which brings significant benefits, will 
become even more prevalent in the property agency market in the future.

Many companies continue to improve their performance in the home staging business, with 61% 
of respondents stating that the number of home staging projects has increased compared to last 
year. Therefore, 2022 is positioned as a 'growth' year for the home staging industry.

The next Home Staging White Paper is scheduled for release around June 2024.
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5-1 By occupation
2022年

2021年

25.4%
19.0%

5.4%
4.8%

3.8%
3.5%
3.5%

3.2%
2.5%

2.2%
2.2%

1.6%
1.0%

0.3%
0.3%
0.3%

21.0%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

不動産仲介業

ホームステージング業

インテリアコーディネーター

建設業

不動産管理業

主婦

物流

小売り

不動産オーナー

デザイン関連

リフォーム業

メーカー

ハウスクリーニング

リース業

家事代行

整理収納関連

その他

主婦・主夫

39.6%
17.1%

8.1%
4.0%
3.7%

3.1%
2.5%
2.2%
1.9%
1.9%
1.6%
1.2%
1.2%
1.2%

0.6%
10.0%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%

不動産仲介業

ホームステージング業

不動産管理業

インテリアコーディネーター

不動産オーナー

小売り

主婦・主夫

建設業

デザイン関連

リフォーム業

整理収納関連

ハウスクリーニング

メーカー

物流

家事代行

その他

Real estate agency 
Home staging industry 

Property management industry
Interior coordinator 

Property owner
Retail

Housewives/housewives 
Construction industry 

Design related 
Remodelling industry 

Organisation and storage-related 
House cleaning

Manufacturer 
Logistics 

Housekeeping 
Other

Real estate brokerage
Home staging industry 

Interior coordinator 
Construction industry 

Property management industry 
Housewives and housewives

Logistics Retail
Property owners 

Design related 
Remodelling industry

Manufacturer 
House cleaning 

Leasing 
Housekeeping 

Organisational storage 
Other
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5-2 by prefecture

2021年

Tokyo
41%

Kanagawa
15%

Saitama
7%

Osaka
7%

Chiba
6%

Aichi
3%

Hyogo
3%

Okinawa
3%

Nigata
3%

Fukuoka
2%

Gifu
2%

Hiroshima
2%

Kyoto
1%

Hokkaido
1%

Shiga
1%

その他

5%

Tokyo
38%

Kanahawa
17%

Chiba
11%

Osaka
7%

Saitama
6%

Hyogo
3%

Kyoto
2%

Hiroshima
2%

Fukuoa
2%

Aichi
2%

Miyagi
2%

Nagano
1%

Hokkaido
1%

Iwate
1%

Nagasaki
1%

Gifu
1%

Other
3%

2022年
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For enquiries about the survey's organization, licensing and the content of this white paper, please contact

JAPAN HOME STAGING ASSOCIATION 
Established: 19 August 2013
Secretariat: 4F KI Building, 6-4-2 Kiba, Koto-ku, Tokyo 135-0042
Tel: 03-6810-5708    Fax : 03-6810-5718
URL : https://www.homestaging.or.jp/ 

mail : info@homestaging.or.jp 
Representative Director  : Fujiko Suginohara

Business activities 
Against the background of the revitalisation of the distribution of used and vacant houses,the company systematizes

knowledge and know-how of home staging unique to Japan andprovides home stager certification courses and 
support for companies using home stagers.

（1）When using content, please state the source clearly. The following is an example of how to state
the source: (Example of stating source) (Example of stating source)

    Source: 'Home Staging White Paper 2022' (Japan Home Staging Association).

（2） If content is edited or processed for use, please state that it has been edited or processed separately from 

the above sources. You may not publish or use edited or processed information as if it had been created by the Association.
(Examples of when content is edited or processed for use) 

Home Staging White Paper 2022(Japan Home Staging Association) 
Home Staging White Paper 2022.(Japan Home Staging Association), prepared by XX Corporation, etc.

Notes on use.

(1) As this is a sample survey, the proportions calculated by restoring to the population are tabulated as survey results. 
(2) Composition ratios are rounded to the second decimal place, so the total does not necessarily add up to 100.
(3) '0.0' and '0.00' in the statistical tables indicate that the totaled figures are less than the aggregate unit.

Stating the source
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